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Chalirmands Statement

While the Irish business environment continues to be difficult, IMRO has
nevertheless managed to have good results for 2011, as outlined by
Victor Finn overleaf. Many factors contributed to this, including:

e The committee structure that allows strategy and policies to be
discussed at length and recommendations to be made to the
Board;

e Cost containment. Victor and his management team have
continued to drive down the cost of running IMRO efficiently;

e Market penetration. Research has been carried out to determine
the size of the market in every area of the company's business;
strategies have been agreed to achieve this over time;

e Prudent investment in IT, and

e Continued protection of our members' right to be remunerated
when their work adds value to business.

As wel | as this work that aims t«
continuous work being done to ensure a sustainable future, including:

e Alliances with other industry stakeholders MCPSI, PPI and
RAAP via IMIR, the Irish Music Intellectual Rights group;

e Continuous engagement with Government;

e The work of IASCA, the Irish Association of Songwriters,
Composers and Authors;

e Membership of the Creative Ireland Alliance:

e Development of a strategy to promote the value of copyright at
all levels in the education sector, and

e Active membership of international organisations including
CISAC, GESAC, BIEM and CIAM.

I would like to pay tribute to a dynamic Board of Directors whose
attendance rate is over 90%, to our internationally respected CEO Victor
Finn and his management team, to all the staff who work incredibly hard
for us and to you, the members for your continuous involvement with us
and your great creativity.

Keith Donald
IMRO Chairman
May 2012
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2011 RESULTS

Compared to many other sectors of the economy, IMRO is performing
well. Total revenues though were 4% below 2010 levels. Costs for the
year were tightly controlled again in 2011 and we achieved a further
reduction of 0.6% saving over the previous year continuing a year-on-
year downward trend in operating costs. Over the past four years, we
have reduced our overhead by atotalofj ust under (01m.
the graphs overleaf. The results
million equating to a 5% fall from 2010.

Nonetheless we continue to invest in our IT systems to further drive
revenues. We have delivered many improvements in our services to
members; moving member works registrations and distribution
statements online. The majority of members are now using the
Members Only Online Portal to manage their membership transactions
with IMRO. This is delivering both savings and enhanced information
flow for all. The recent launch of a new and improved IMRO website
continues our investment in online tools for members and licensees.

COPYRIGHT REVIEW

The statutory instrument giving copyright owners the right to take
injunctive proceedings against third parties in the event that infringing
acts are committed on their networks was transposed into Irish law
earlier this year by Minister Richard Bruton. We welcome this
development. The future for music is in broadcast, in online, on mobile
and cloud platforms, all offering growth prospects. Growth will be
created through partnerships between the creative community and
technology companies, not by these sectors being placed in opposition
to one another. Respect and reward for innovation go hand in hand with
copyright protection, promotion and enforcement.

We will continue to advocate such a partnership approach on your
behalf. We are currently working with our associates in the creative
industry, including film, literature, performers, record companies and
computer gaming, to ensure that the creative sectors value to Ireland is
fully understood. There is a clear need for evidence based research to
demonstrate this value in social cultural and economic terms.

We are currently engaging with the Copyright Review Committee and
the government to ensure a balanced set of measures is introduced so
that new enterprises in the off-line and online environment have easy
access to our repertoire and that royalty fees paid for such use are fair
and reasonable.

Victor Finn
Chief Executive Officer
May 2012



Performance at a Glance
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Financial Highlights Operational Highlights
e Decrease in Licensing Revenue of 4% to e Distributions (incl. cable) paid in 2011
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decrease of 5% year-on-year.

e Decrease of 0.6% in Operating Expenses e On-going investment in self-service member
area and IMRO website

e Decrease of 5% in Net Distributable e 566 new members were admitted
Revenue mm200B 2. 2

e Costincome ratio of 12.8% in 2011



Licensing Review

OVERVIEW

Licensing r evenuahieged in 2B HB a flnof 42%son 2010. This fall reflected the
continuing difficult economic trading environment for all our licensees, most particularly in
discretionary spending sectors like pubs, hotels, restaurants and cinema. On the positive side
broadcast and concert revenue remained stable, while overseas revenue increased.

BROADCAST

This comprises royalties from RTE, TG4, independent commercial radio and TV broadcasters.
Revenue from this industry sector, excludingca b | e, awas i lihe vdtm2010.

CABLE AND SATELLITE

Cable and satellite revenue reflects the royalties payable for the cable retransmission of UK terrestrial
and satellitechannel s i n | r el an dn, waRdowream Q040 dae to agerfaih ch@nnels not
being carried by cable operators. The majority of this revenue is distributed to the cable rightsholders

involved in the rebroadcast of BBC, ITV, and Channel 4 programming on cable networks, with the
remainder being distributed to IMRO members and affiliates.

PUBLIC PERFORMANCE

Public performance revenue reflects royalties arising from the public performance of copyright music

in shops, bars, cinemas, hotels, offices, etc,andatl i ve concerts. At U1%. 5m,
( ©.4m) when compared to 2010. The fall mainly reflected backdated revenue from the cinema sector
of al most Glm in 2010. I n addition, | owe all sdcterg e | s

resulted in revenue falls. Concert revenue, however, remained stable.
Developments in this area in 2011 reflected:

Difficult debt collection activities across all sectors;

A continuing focus on increasing market penetration via both field and office based sales
teams;

Publication of a revised theatre tariff (Tariff VT) and a revised sports club tariff (Tariff J);

0

1








http://www.imro.ie/music-creators/imro-distribution-policies/
http://www.imro.ie/music-creators/imro-distribution-policies/



http://www.imro.ie/music-creators/imro-member-area/
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http://www.paulbrady.com/discog/covers.asp



























































































